
Tips for 
Leading
WELL

Set expectations about what will 
happen during your group meetings. 
This is essential because different group 
members will have different ideas about 
what should happen during your time 
together. Some will want a lot of social 
time! Some will desire more time in study 
and prayer. 
All the pillars of community are essential 
in order for the group to thrive! Decide 
as a group how much time you want to 
spend in each. The important thing is that 
everyone knows what to expect. 

Be Organized
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CHURCH

As leaders, stay connected to Jesus 
so that you are spiritually nourished. 
When you do this, you will serve from an 
authentic flow of what the Lord is doing 
in your own life. This will help encourage 
an authentic and vulnerable connection 
within your group. 

Sample Structure | Timeline 
30 minutes - Social Time and 

fellowship around a meal. Or, it could 
be as simple as coffee. 

1 hour - Worship and Sermon 
discussion/Curriculum study. 

30 minutes - Prayer requests and 
Prayer. 

Stay Connected

Promote Participation
Invite others within your group to a more expanded level of 
participation. This includes (but is not limited to): hosting the 
meeting, preparing the meal, leading the prayer time and 
sending out prayer requests, planning service opportunities, 
or planning social activities. This will create broader ownership 
of the group, which will lead to greater commitment and 
engagement. 

Jarrod Compton:  (918) 497-8462
Kelley Compton:  (918) 734-2636

jkbcompton@gmail.com

We are here to support, 
encourage and help! 

Serve Together
Serving together really expands the 
focus of the group beyond itself. It’s 
a great way to leverage influence of 
the group while strengthening the 
relationships within the group. Showing 
up for Third Saturday is a great way to 
get this going! 

Celebrate Change & Growth
Whether its a job change, new baby, or family accomplishment 
(both physically AND spiritually), find a way to celebrate. It 
doesn’t have to be elaborate! Recognizing and delighting 
in what God is doing in each others lives is key to growing 
relationships. 
Oftentimes people don’t care how much you know until they 
know how much you care! 


